The mission of Greenwood School District 50 is to educate, empower, and enable
all students to achieve personal excellence in a global society.

NOTICE

The Board of Trustees of Greenwood School District 50 will meet for a Board Retreat on Saturday, August 10,
2019 at 8:30 a.m. in the Leadership Center at the District Office, 1855 Calhoun Road.
A tentative agenda is listed below.

l. 8:30 a.m. to 8:45 a.m.

A Call to Order (David Trent)

B. Introduction/Opening  (David Trent)

C. Approval of Agenda  (David Trent)
1. 8:45a.m. to 10:30 a.m.

A. District Mission (David Trent and Dr. Steve Glenn)
. Executive Session

A. Personnel Matters - Recommendations and VVacancies
B. Organizational Chart

V. 11:00 a.m.-12:00 p.m.
A. District Status Update: (Dr. Steve Glenn)
V. Lunch -12: 00 p.m.-1:00 p.m.
A Who was Benjamin Mays? (Christopher Thomas-Dr. Benjamin Mays Center).
VI. 1:00 p.m.-2:00 p.m.
A District Vision: (Dr. Glenn)
VII. 2:00 p.m. to 3:00 p.m.
A District/Board Operations (David Trent and Dr. Steve Glenn)
B. Board/Superintendent Communication — Policy BDD
C. Board Committees — Policy BDE
VIII. Public Outreach/Communication: 3:00 p.m. to 4:00 p.m.

A. Rebranding, Marketing, Communication, and etc.

IX. Adjournment

Vision Statement
To prepare today’s students for tomorrow’s opportunities.
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